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RESPONSE FROM THE SCOTTISH GOVERNMENT TO THE PUBLIC 
AUDIT COMMITTEE, DATED 24 FEBRUARY 2015 
 
AUDITOR GENERAL FOR SCOTLAND (AGS) REPORT “PREPARATIONS 
FOR THE IMPLEMENTATION OF THE SCOTLAND ACT 2012” 
 
Alyson Stafford has asked me, as the relevant accountable officer, to respond 
to the point about IT capacity in your letter of 18 December.  

 
Overall pressure on our IT capacity combines supporting the full range of 
system support requirements, and delivery of specific projects. The small 
developer team (10 individuals) within our Information Services and 
Information Systems Division (ISIS) were committed to the following major 
programmes and projects over 2014/15: e-Planning and Building standards; 
replacement European Structural Funds system (which could carry European 
financial penalties for late delivery); and substantial enhancements to the 
Debt Arrangement Scheme system for the Accountant in Bankruptcy.  
Additionally, a range of other high-profile projects across government 
consume substantial ISIS support and input; e.g. Futures (an IT-enabled 
business delivery transformation programme to implement reform of the 
Common Agricultural Policy and deliver significant improvements to the 
services received by customers), Scottish Police Service i6 Programme.  ISIS 
has also had to balance the resourcing of its project and development work 
with the key challenge of providing and maintaining IT services to 10,000 
users across core Scottish Government and shared services customers. 
During 2014, capacity has been stretched to support and accommodate a 
series of events: in particular the  Commonwealth Games and Ryder Cup, as 
well as the move to mobile working.  
 
The choice between inhouse and external development is made case by case 
in projects of this type. Given the substantial range of other committed 
activities highlighted above, ISIS was operating at full capacity. In this 
particular case, an important factor was the scope to devote additional 
capacity, potentially highly skilled, at short notice; and the capability of 
development resources for a significantly complex, public-facing project  
concerning a subject matter (taxation) for which there was no previous in-
house ICT experience. Therefore, a judgement was made that there would be 
lower risk to the Tax Administration Programme, and the best likelihood of 
ensuring successful delivery, by looking to procure a commercial solution 
using external resource. 
 
Yours sincerely 

 
SARAH DAVIDSON 
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CORRESPONDENCE FROM THE PUBLIC AUDIT COMMITTEE TO THE 
SCOTTISH GOVERMENT DATED 18 DECEMBER 2014 
 
Dear Ms Stafford 
 
AUDITOR GENERAL FOR SCOTLAND (AGS) REPORT “PREPARATIONS FOR 
THE IMPLEMENTATION OF THE SCOTLAND ACT 2012” 
 
Thank you for giving evidence to the Committee yesterday. The Official Report of the 
meeting is due to be available on the Committee’s webpage by close on Thursday 
18 December 2014.  
 
Following that evidence, the Committee agreed that it would welcome a response 
from you on the extent to which the key findings and recommendations identified in 
the AGS report have been acted upon in relation to preparations for SRIT and other 
such projects.   
 
The Committee would also request further information on the type and nature of the 
commitments, cited in paragraph 30 of the AGS report, which resulted in the Scottish 
Government not having the staff or expertise available to develop the IT system 
within the timescales identified. At the Committee meeting you indicated that this 
information was held by another directorate and I would therefore be grateful if you 
could forward this request to the relevant Accountable Officer. 
 
The Committee would welcome your response by Friday 27 February 2015. Should 
you require any further information, please do not hesitate to contact the Clerks on 
0131 348 5390 or by email at: pa.committee@scottish.parliament.uk  
 
Yours sincerely 
 
Mary Scanlon MSP 
Public Audit Committee Deputy Convener 

http://www.scottish.parliament.uk/parliamentarybusiness/CurrentCommittees/29862.aspx
mailto:pa.committee@scottish.parliament.uk
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